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Official Constitution

CITY COUNTRY ALLIANCE QUEENSLAND

OFFICIAL CONSTITUTION

PART I

OVERVIEW

(1)
City Country Alliance, Queensland is a State based participatory party.

The State Party organisation will consist of Branches established with the approval of the State Council.

The branches within particular State Electorates will combine to form Electorate Councils, which again will be formed with the approval of the State Council.

Electorate Councils will combine to form Regional Councils and membership from the Regional Councils will be the basis of the State Council.

The State Council will be the governing body for the Party subject only to the State Conference.

The State Conference will be comprised of nominated members from Electorate Councils, Regional Councils the State Council and the State Executive together with State Party Parliamentary Members and Federal Parliamentary and Senate Members elected to represent the State.

The State Executive will consist of members of the State Council and the party administration and will conduct the day to day management of the Party.

In order to cater for Federal Elections State Electoral Councils will combine in a manner approved by the State Council to optimise the chances of representation at the Federal level.

The Party will have a State Chief Executive Officer (CEO) and an administrative staff to service members, to promote the party and to undertake such functions as may be delegated to the Chief Executive Officer by the State Council.

PART 2

NAME
(2) 
The name of the party shall be " City Country Alliance, Queensland".

PART 3

AIMS AND OBJECTIVES

(3)
City Country Alliance, Queensland Aims and Objectives are:

· To manage Australia both Federally, and within the States in such a way that will optimise the benefit of production and wealth to the residents of the Nation.

· To maintain Australia's Westminster system of government as a true Federation of States and to ensure that the rule of law is certain, equitable and maintained.

· To ensure that the traditional family and traditional family values are maintained and enhanced.

· To ensure that the rights of individuals are maintained and respected.

· To ensure that all Australians benefit from the contribution they make to society and that those in need are assisted on a needs only basis and no other.

· To facilitate the election to the Parliament, candidates endorsed by the various State Branches.

· To ensure that the burden of the cost of the management of Australia is shared by all those that benefit from the assets of or operating in the country.

· To maintain a population for Australia that is consistent with full employment within Australia and is consistent with the country's ability to sustain that population at no less a standard of living than presently exists.

· To control foreign ownership of Australia and where necessary to set limits on foreign ownership while promoting businesses that are wholly Australian owned.

· To maintain the Australian Defence Forces at a level capable of defending Australia at all times, and to form such alliances as are beneficial to the Nation.

· To ensure that International Treaties are acceptable to the Nation as a whole before they are given effect and to review treaties that have been accepted on any other basis.

· To take positive action on such matters as taxation reforms, education, health, unemployment and crime, and to correct the inequities created by political correctness and competition policy.

· To promote the election of representatives to the State and Federal parliaments.

PART 4

MEMBERSHIP

(4) Residents of Queensland who subscribe to the objects and platform of the Party shall be eligible for membership.

(5) To become a member an applicant shall complete a current application form and submit the completed application together with the applicable membership fee to the Chief Executive Officer (CEO) of the Party.

(6) The State Executive may accept or reject any such application without assigning any reason provided that any member who is or becomes a member of any political party except a party affiliated with this party shall cease to be a member of this Party on joining or whilst being such a member of such other party except and unless his joining or becoming such a member is done with the express approval of the State Executive.

(7) No membership application can be approved unless and until the membership fee is met and an applicant gaining membership does so without voting rights for sixty days from the meeting of the membership fee.

(8) Where an application for membership is unsuccessful the membership fee paid, if any, shall be returned to the applicant.

(9) Annual membership fees shall be such amount as is determined by State Conference from time to time.

(10) A separate fee shall be determined for each of the following categories of membership, namely, Full City Country Alliance, Queensland Membership (single and couples), Full Young City Country Alliance, Queensland Membership, Full Time Student and Pensioner.  

(11) The membership fee shall become due and payable each year on the first day of March.  Membership fees shall be calculated on a pro-rata basis.

(12) The membership of a member whose fee is in arrears in excess of 60 days shall lapse and such person shall vacate any office held by such person.

(13) Any member of the party who nominates as a candidate in any election against a candidate selected by the party shall cease to be a member of the party upon submission of his nomination papers.

PART 5

PARTY UNITS
(14) The operational units of the Party shall be the following:

(a) Branches;

(b) State Electorate Councils;

(c) Regional Councils;

(d) The State Executive;

(e) The State Council;

(f) The State Conference;

(g)
Young City Country Alliance, Queensland;

(h)
Committees of the State Council;

(i) Committees of the State Conference;

(j) The State Parliamentary Party; and

(k) The Queensland members of the Federal Parliamentary Party.

PART 6

BRANCHES
(15) Branches comprising not less than 6 members of the Party may be established at any place within the State with the approval of the State Executive after consultation with the Electorate Council and adjoining Branches and federal, state and local members, where applicable.

(16) Branches shall advance the interests of the Party in every way possible, consistent with the objects and policy.

(17) Each Branch shall concern itself with the progress of the district in which its members reside and may co-operate with other Branches or non-political organisations in matters of mutual concern.

(18) Each Branch shall meet at least four times in each year, one of such meetings to be the Annual General Meeting, another to be held at a time, which provides at least two months between the two meetings before or after the date of such Annual General Meeting.  If it does not so meet, it shall not be entitled to appoint the representatives and delegates to other Party units.

(19) A Branch meeting shall be convened by written notice to members of the Branch within fourteen days of a request in writing by any four members of the Branch or by the Secretary of the State Electorate Council to which the Branch is attached.

(20) Any such notice shall be made to the Branch Secretary or, in his absence, the Chairman or the next most senior Branch official available and if such meeting is not so called, such Secretary of the State Electorate Council may call the meeting.

(21) The proceedings of the Branch shall be recorded in a Minute Book to be kept for that purpose and the minutes, including the Minutes of Annual General Meetings or Special General Meetings shall be confirmed at the following meeting of the Branch and signed by the Chairman of the meeting.

(22) Each Branch shall elect at its Annual General Meeting a Committee consisting of a Chairman, a Vice-Chairman, a Secretary/Treasurer or a Secretary and a Treasurer and a Committee of not less than 3 members.

(23) A branch may from time to time elect such other officers and representatives as it considers necessary for its purposes or to which it is entitled pursuant to this Constitution.

(24) If both the Chairman and the Vice-Chairman are absent from a meeting of a Branch, the branch shall elect a temporary Chairman.

(25) The Committee of a Branch may in circumstances of urgency by resolution exercise any of the powers of a Branch between meetings of a Branch where it is not convenient to convene a meeting, provided that any action taken by the Committee shall be submitted for ratification to the next meeting of the Branch.

(26) A quorum of a Branch Committee shall be not less than a majority of Committee members.  A quorum of a Branch shall be not less than four members.

(27) The Branch Secretary shall keep a record of members of the Branch.

(28) Any member may transfer from a Branch to another Branch provided that such member applies to the State Executive in a form prescribed by State Executive from time to time.

(29) The State Executive shall have the power to deal with any appeals relating to transfers in any manner it deems appropriate.

(30) No person shall be a member of more than one Branch, or more than one Branch of Young City Country Alliance, Queensland. 

(31) Branch funds shall be deposited in an account to be opened for that purpose which may be utilised only by resolution of an ordinary meeting of the Branch.  All Branch accounts shall be operated upon by any two of the Chairman, Vice ​Chairman, the Secretary, the Treasurer or Secretary/Treasurer.

(32) No Branch shall enter into legal proceedings on its own account without the consent of the State Executive,

(33) The State Executive shall, upon the formation of a Branch, or a Young City Country Alliance, Queensland Branch, and may from time to time thereafter, determine the State Electorate and the Region within which such Branch is to operate provided that the State Executive may determine that a Branch or Young City Country Alliance, Queensland Branch shall operate in more than one State Electorate area.

(34) A Branch may, with the consent of State Council be attached to the State Electorate Council of an adjoining State Electorate instead of the State Electorate within which the Branch is situated and shall thereupon be regarded for the purposes of this Constitution as being situated in that other State Electorate.

(35) Upon the formation of any branch of the Party, that branch must purchase a post office box in the name of that branch of the Party. The post office box so purchased is deemed to be and shall remain the property of the State Executive

(36) Upon the dissolution of any Branch, all books, documents, money, funds, securities and other property belonging to it shall be handed over to the State Executive forthwith.  In the event of the Branch being reformed, the books and money shall be returned to the Branch without delay.

PART 7

ELECTORATE COUNCIL
(37) An Electorate Council shall, wherever practicable, be formed in each State Electorate.

(38) Where there are 3 Branches or fewer in a State Electorate, the Electorate Council shall consist of all the financial members of the Party who are members of the Branches operating within the Electorate. 

(39) In all other cases each Electorate Council shall consist of:

(a) two delegates from each Branch operating within the State Electorate.  A Branch shall apply to The State Executive for approval to vary such representation;

(b)
one additional delegate from each Branch for every additional 50 members or part thereof in excess of 50 members;

(c)
one delegate from each Young City Country Alliance, Queensland Branch operating within the State Electorate.  Where a Young City Country Alliance, Queensland of Australia - Queensland Branch operates in more than one State Electorate, that Branch is entitled to send one delegate to the Electorate Council for each State Electorate.

(40) Unless The State Council by a two-thirds majority otherwise resolves, an Electorate Council shall be, for the purposes hereof, an accredited Electorate Council only if the total number of financial members of the Party attached to Branches operating within the State Electorate is not less than 60.  An Electorate Council shall be given 60 days advance notice of its disenfranchisement.

(41) Where there are two or more adjoining State Electorates in which no accreditated Electorate Council has been formed the State Executive may authorise the formation of an authorised Electorate Council to operate within the State Electorates provided that the total number of members attached to Branches operating within the proposed composite Electorate Council be not less than 60.  Such composite Electorate Council shall be entitled to such representation on other Party Units as The State Executive approves, not being representation greater than that to which separate Accredited State Electorate Councils would, in aggregate, be entitled if they were formed in each such State Electorate.  The State Executive may at any time dissolve a composite Electorate Council.

(42) Any member of a State Electorate Council who is unable to attend a meeting may appoint, by arrangement with the Secretary of the Electorate Council, a proxy who must be a member of a Branch within the State Electorate concerned, provided that no member shall hold more than one proxy.

(43) Each Electorate Council shall elect annually an Executive comprising a Chairman, two Vice-Chairmen, a Secretary/Treasurer or a Secretary and a Treasurer and such other members as it considers necessary.  Such members must be in attendance at the meeting or signify in writing, or by advising the Secretary that they are willing to accept a position for which they may be nominated.  It may also elect a Management Committee consisting of the Executive Officers and such other members of the Electorate Council as it considers necessary.  It may also appoint such other officers or committees as it considers necessary from time to time.

(44) The duties of State Electorate Councils shall be:

(a) to co-ordinate the work of the Branches in the State Electorate and generally to promote and stimulate the progress of the Party within the State Electorate;

(b) to assist in the formation of Branches and see that the strength and usefulness of each Branch is fully maintained and increased;

(c) to organise and, subject to the direction of the State Executive, to conduct the campaign of the endorsed candidate for the State Electorate in co-operation with such candidate;

(d) to hold meetings as and when required;

(e) to take part in the selection of a candidate for the State Electorate concerned;

(f) to consider recommendations from Branches within the Electorate relating to matters of policy, constitution, or administration of the Party and upon adoption of any such recommendations to submit the same to The State Executive or Regional Council, and

(g) to consider and act upon any other matters brought before them by the Chairman.

(45) Each Electorate Council shall:

(a) by resolution, determine upon the opening of accounts;

(b) deposit all funds received therein make all payments signed by any two of the Chairman, Vice-Chairman, Secretary and the Treasurer or Secretary/Treasurer; and

(c) either itself or by a duly appointed Committee, authorise election expenditure and be responsible for all money received and dispersed for such elections.


Meetings of Electorate Councils shall be governed by the same rules as apply to Branches.

PART 8

REGIONAL COUNCILS
(46) The State Executive shall create Regions within the State.

(47) The State Executive may from time to time alter the number of Regions.

(48) Each accredited Electorate Council within a Regional boundary shall be entitled to two representatives on that Regional Council.

(49) The duties of the Regional Council shall be:

(a) to co-ordinate the work of the Electorate Councils and generally to promote and stimulate the progress of the Party within the Region;

(b) to provide Electorate Councils with a regional overview and to ensure that each electorate Council in the Region is co-ordinated and has a consistent Regional approach.

(c) to create a Regional forum for the Electorate Councils and members within the Region. (It would be ideal to have some branch representation here).

(d) to hold meetings as and when required;

(e) to consider recommendations from Electorate Councils relating to matters of policy, constitution, or administration of the Party and upon adoption of any such recommendations to submit the same to The State Executive or State Conference, and

(f) to consider and act upon any other matters brought before it by the Chairman.

(50) Meetings of Regional Councils shall be governed by the same rules as apply to Branches.

PART 9

ANNUAL STATE CONFERENCE

(51) An Annual State Conference shall be convened once in each year at a place and time to be determined by The Sate Executive

(52) A Special State Conference shall be called upon the written request of not less than 7 State Electorate Councils.

(53) State Conference shall comprise:

(a) all members of  the State Executive

(b) two delegates, and one Young City Country Alliance delegate elected by each Accredited State Electorate Council; or in the case of any State Electorate where no Accredited State Electorate Council exists, one delegate for every 25 financial Branch members or part thereof, but in any event no more than two delegates appointed by the Branches within the State Electorate in proportion, as far as is possible, to the membership of the respective Branches

(c) one delegate from each Branch and each Young City Country Alliance, Queensland Branch, and

(d) where there are fewer than five Branches in a State Electorate, additional delegates from Branches so that the total number of Branch delegates from the Electorate is two, such delegates to be elected by the Electorate Council for the Electorate provided that where no Electorate Council is operative, the State Executive shall make such appointment.

(54) A financial member of the Party, not already in attendance as a delegate otherwise entitled, may be appointed to attend as an alternate delegate in place of any delegate.  Such appointment shall be made by a Unit entitled hereunder to appoint a delegate.

(55) In the event of any Party Unit not being fully represented at State Conference, the attending delegates representing that Unit, or in the case of a Branch which has no delegates, the delegates representing the Electorate Council to which that Branch is attached, may hold and exercise proxies for the absent delegates provided that:

(a) such proxies are authorised in writing by the Party Unit constitutionally empowered to appoint delegates.

(b) no delegate shall hold more than two proxies.

(56) Delegates eligible to attend and participate in the proceedings must be in possession of such credentials as the State Executive may prescribe.

(57) State Conference shall:

(a) determine the general policy of the Party and details thereof;

(b) consider such motions as Electorate Councils, and Young City Country Alliance Queensland may submit, by at least 60 days' notice given to the Secretary;

(c) consider such business as Central Council and the State Executive may submit;

(d) consider such business as the State President, or in his absence, a Vice​ President, may permit; and

(e) consider such other business as State Conference may decide.

(58) Branches shall forward to the Secretary of the appropriate Electorate Council resolutions and matters for the consideration of State Conference and if such resolution or matter be approved, such Council shall forward such resolutions to the Secretary not later than 60 days prior to Annual State Conference. State Executive may allow a shorter period of notice.

(59) Each State Conference shall elect from the members of the Party, for the ensuing 12 months, the following office bearers:

(a) a State President;

(b) 3 Senior Vice-Presidents.

(c) Provided that of the three Vice Presidents elected, one whom be a person ordinarily resident north of a line running East-West through the town of Home Hill while another shall be a person ordinarily resident north of a line running East–West through Gladstone.


(d) an Honorary Legal Adviser nominated by the State Executive;

(e) a Treasurer;

(f) an Assistant Treasurer; and

(g) 2 members of the State Executive.  

(h) 2 members of the State Council.

(i) There shall be no limitation in the term of office for any position in City Country Alliance, Queensland.

(60) The Conference Chairman shall call for nominations for all Vice-Presidents in turn and shall name the nominees of the respective meetings of Regional Councils as having been so nominated.  Any Conference delegate may nominate any other person from the floor for the position of Vice-President of any Region.

PART 10

THE STATE COUNCIL

(61) The State Council shall consist of:

(a) all members of the State Executive;

(b) the two persons elected by Annual State Conference;

(c) a representative of each Regional Council,

(d) one representative of each Accredited State Electorate Council and of each Composite Electorate Council entitled to representation on Central Council who shall be the Chairman for the time being of such Council unless he refuses the position in which event such Council shall elect one of its members as its representative on Central Council

(e) all the Members of the State Parliamentary Party

(f) all the City Country Alliance, Queensland Members of the Federal Parliament  and Senate

(g) all State Councillors of Young City Country Alliance, Queensland. 

(h) Committee Chairman of either the State Council or the Annual State Conference

(62) Without derogating from the generality of Clause 61, the State Council:

(a) shall appoint, on the recommendation of the State Executive a Chief Executive Officer and such other officers as it considers necessary for the conduct of the activities of the Party;

(b) shall not incur any liability other than that for which funds are available;

(c) shall direct and supervise organisational and promotional activity;

(d) shall have charge of all matters whatsoever relating to Federal and State elections and referenda,

(e) shall control and supervise collection and disbursement of funds subject to the provisions hereof,

(f) may delegate any matter to a Committee of members of the Party selected by it;

(g) While it is the intention of the party to work in a harmonious relationship with the party in other States (if any) and a National Executive or similar body (if established) neither these other States nor the National Executive individually or collectively have any authority to interfere in any way or direct the activities of the Queensland organisation.

(h) Where deemed appropriate the Queensland organisation may support the activities of other States or the National Executive financially, however neither can make demands on the finances of the Queensland organisation.  Where aid or financial assistance is given, this will at all times only be on the basis of a majority decision by the State Executive.

(63) Should the powers conferred on the State Council be inadequate to deal with any contingency that may arise, authority is hereby vested in it to take such action as it considers to be appropriate in the interests of the Party, provided that no such action shall contravene the spirit hereof.  Every such action of the State Council shall be recorded in its minutes and be reported to the next following Annual or Special State Conference.

(64) The State Council shall, as far as is possible, meet twice in each year in addition to the meetings held in conjunction with the Annual or any Special State Conference.

(65) The State Council shall meet at such date, time and place as decided by the State President or, in his absence, by a Senior Vice-President.  A meeting shall be called within 21 days of a request in writing by any 25 members of the State Council such request being delivered to the Chief Executive Officer.

(66) Any member of State Council who is unable to attend a meeting t of an Annual State Conference may appoint a proxy who is a financial member of the Party.  Such appointment shall be made in writing to the Chief Executive Officer.  The person appointed shall have all rights, powers and privileges of such member.

(67) Every person elected or appointed to The State Council shall retain his office until his successor has been appointed, unless he shall die, resign or be expelled.  In the event of death, resignation or expulsion of a member, the vacancy shall be filled as soon as possible by the Party Unit formerly represented by such member.

(68) A quorum for the State Council shall be 25.

(69) The proceedings of each meeting of The State Council shall be recorded in a minute book to be kept for that purpose and signed by the Chairman of the meeting.

(70) The State Council, may at any meeting, consider the political credentials of any person who has joined the Party or of any Branch, State Electorate Council or Regional  Council.  At such a meeting, if Central Council is satisfied that any person is not a bona fide supporter of the Party or that any Branch, State Electorate Council or Regional Council consists of a majority of persons who are not bona fide supporters of the Party, it may prohibit such persons, Branch, State Electorate Council or Regional Council exercising any voting power conferred by this Constitution for the purpose of selecting a delegate or a candidate and it may nullify the appointment of any delegate or candidate selected by such Branch, State Electorate Council or Regional Council.  It may expel such person from the Party, or may abolish any such Branch, State Electorate Council or Regional Council.

(71) Upon any such action being taken by the State Council, it may, at its absolute discretion, direct the refund of all or any part of the fees paid by any such person, Branch, State Electorate Council or Regional Council to the person or persons it considers entitled to receive such refund.

Part 11

THE STATE EXECUTIVE

(72) There shall be a Committee of The State Council (herein referred to as "The State Executive") which shall consist of: 

(a) the State President;

(b) the Senior Vice-Presidents;

(c) the Immediate Past President;

(d) the Regional Council Presidents;

(e) the Elected Members of the Legislative Assembly;

(f) the Chief Executive Officer;

(g) the Secretary;

(h) the Treasurer;

(i) the Honorary Legal Adviser;

(j) 2 members elected by Central Council;

(k) the State President of Young City Country Alliance, Queensland.

(73) Subject as hereinafter provided any member of the State Executive who is unable to attend a meeting thereof may appoint another member of the State Executive as his proxy. The person appointed shall have all the rights and privileges of such member.

(74) The State Executive shall have power to manage all the affairs of the Party.  It shall not have power to alter the provisions of this Constitution or the platform and policy of the Party.  In particular, and subject as aforesaid:

(a) it may summon special meetings of The State Council when deemed necessary;

(b) it shall, at such times as it thinks fit, appoint a Committee, consisting of the State President and six members of The State Council as an Appeals Committee to hear and determine appeals as provided for in this Constitution;

(c) it shall exercise full control over all members and Units of the Party, receive financial statements and reports from Party Units and hear and determine disputes;

(d) it shall have power to decide all matters not expressly vested in some other Party Unit;

(e) it may make recommendations to The State Council affecting this Constitution or the platform and policy of the Party; and

(f) it may exercise the powers vested in The State Council when it deems necessary and any such actions shall be submitted to the next meeting of The State Council for ratification and up to that date any action so taken shall be valid whether or not The State Council ratifies the actions.

(75) The State Council may expel or suspend from membership any member by resolution carried by a majority of those present voting in its favour and thereupon, such person shall cease to be a member.

(76) That any Party member who is committed for trial in relation to an indictable offence shall have his or her membership automatically suspended until such time as the matter is resolved in favour of the member.  In the event of the member being found guilty of such an offence the question of expulsion or re​admission of that person shall be determined by State Executive at their discretion.

(77) A quorum for meetings of the State Executive shall be 7.

(78) The State Council may from time to time determine to establish Policy Committees in such areas of policy as it thinks fit.

(79) Each Policy Committee shall conduct its affairs so as to provide to the Party, in respect of its area of policy:

(a) Continuing review of existing Party policy to ensure it remains adapted to changing circumstances;

(b) Development and evaluation of initiatives for consideration by the State and Federal Parliamentary Leaders for inclusion in election policies;

(c) Study of proposed legislation or contemplated policy initiatives to establish whether it is consistent with Party philosophy and to provide briefing to Parliamentary Members as to technical deficiencies and possible amendments in the same;

(d) An “alert” system with respect to emerging problems; and

(e) Reports upon matters referred to it by The State Executive, State Council, State Conference, or the President of the Party.

(80) The Chairman of each Policy Committee shall be elected annually at the State Council meeting immediately following each annual State-Conference.  Nominations for the position may be submitted by any State Councillor in attendance at the meeting.

(81) If a Policy Committee Chairman is not at the time of appointment a member of The State Council he is by force of his election a co-opted member of the State Council.


Each Policy Committee shall elect from amongst its members a Deputy-Chairman who shall in the absence of the Chairman exercise his authority.

(82) The membership of each Policy Committee shall include:

(a) The State Parliamentary spokesman responsible for Party policy in that area;

(b) Members of the Party having, in the opinion of the State Executive, expertise in the relevant policy area, including, as far as is possible, at least one member of Young City Country Alliance, Queensland;

(c) Consultant members who, whilst not being members of the Party, have particular expertise in that policy area which it is, in the opinion of the State Executive, desirable to have made available to the Committee.

(83) Any such member may be a correspondent member.  Each Policy Committee Chairman shall as far as possible encourage correspondent members to join the Committee of which he is Chairman to enable members of the Party throughout the State to participate in the activities of such Committee.

(84) Members of each Committee shall be appointed by the Chairman of the Committee subject to ratification by the next succeeding meeting of the State Executive, or by the State Executive direct.

(85) The position of a member of a Policy Committee other than a correspondent member shall become vacant if the member is absent from two consecutive meetings without leave of the Committee.  All positions shall become vacant at the conclusion of the Annual State Conference.

(86) Each Policy Committee shall meet at least once in each three month period.  Should the Committee not so meet, the office of the Chairman and all members of the Committee shall be liable to be vacated upon a resolution of the State Management Committee.

(86) A quorum for meetings shall be a majority of Committee members or five, whichever is the less.

(87) The Chairman shall ensure that proper minutes of each meeting are kept and forwarded to the CEO of the Party within 14 days of such meeting.

(88) Each Policy Committee Chairman shall submit a written report to the CEO 60 days before the commencement of each annual State Conference for inclusion in the Conference papers

(89) Each such report shall be presented to and considered by the State Council meeting immediately preceding the Annual State Conference.

(90) A Policy Committee Chairman or member of a Policy Committee shall not as such Chairman or member make any representation to Parliamentary Members or any statement to the media without first obtaining clearance from the CEO.

(91) There shall be a Policy Standing Committee of State Council which shall:

(a) co-ordinate the activities of the respective Policy Committees so as to ensure that the policies of the Party are consistent with one another;

(b) monitor the development of policy and philosophy generally.

(92) The Policy Standing Committee shall comprise:

(a) a Chairman, who shall be elected by State Council at its meeting immediately following annual State Conference;

(b) the State Parliamentary Leader and his Deputy;

(c) the State President and State Senior Vice-Presidents;

(d) the Presidents of Young City Country Alliance, Queensland or their representatives; and

(e) such other members appointed by Central Council at its meeting immediately following State Conference.

PART 12

OTHER OFFICERS AND COMMITTEES

(93) The State Council shall, in each year at its first meeting following the Annual State Conference, elect from amongst its members, four members of the State Executive to head the following Committees:

(94) The Finance Committee

There shall be a Finance Committee to undertake the work of raising funds and to attend to the financial business of the Party generally, which shall consist of:

(95) The Agenda Committee.


(a)
The Agenda Committee shall determine:

(i)
the order of business to be submitted to each Annual State Conference;

(ii)
the phrasing of notices of motion to be submitted to each Annual State Conference; and

 (iii)
the consolidation of such notices of motion similar in interest or intent; and

(b) may recommend to the State Executive additional urgent notices of motion for any Annual State Conference.

(96) The Disciplinary Committee


The State Council shall from time to time appoint a Disciplinary Committee, which shall consist of such members of State Council, as they shall from time to time determine.  The Disciplinary Committee shall hear matters of a disciplinary nature against Party members upon such matters being referred to the Committee by Electorate Councils, Divisional Councils, State Conference and State Management Committee and shall make recommendations to the State Management Committee as to the action to be taken under those powers conferred upon the State Management Committee by this Constitution. The Disciplinary Committee is to comprise at least one member of the Young City Country Alliance, Queensland.  No Parliamentary Member or paid officer of the Party will be eligible to serve on such Committee.

(97) State Council shall each year appoint such other Committees as it deems fit and such Committees shall carry out the duties imposed upon them by Central Council from time to time.

(98) Annual State Conference or State Council may appoint Standing Committees.  A Standing Committee shall report back to the body that appointed it except where that body determines that the report be made elsewhere.  A Standing Committee may also report to a body other than the one that appointed it unless that body shall otherwise determine.  The chairman of a Standing Committee shall be a member of State Council unless the body appointing the Committee otherwise determines.

(99) A Special Purpose Committee may be appointed at any time by the State President, or in his absence a Senior Vice-President or by the State Management Committee, State Council or Annual State Conference.  A Special Purpose Committee shall report back to the person or body that appointed it.

(100) At a meeting of any Committee appointed under this Part a majority of its members shall be a quorum except that a quorum for Standing Committees appointed by State Council shall be a majority of the Committee or seven, whichever is the less.

PART 13

THE STATE PARLIAMENTARY PARTY
(101) The State Parliamentary Party shall consist of members of the Party elected to the State Parliament as candidates endorsed by the Party and such other members of the Party who are elected to the State Parliament as the Party shall determine.

(102) The State Parliamentary Party shall appoint a Leader, Deputy Leader and such other Officers as it may decide and shall govern its affairs according to its own rules.

(103) The State Parliamentary Party shall be responsible for the implementation of the Party platform in the State sphere as far as is possible.

(104) The State Parliamentary Party shall consider policy decisions of State Council and Annual State Conference forwarded to it and shall communicate its decision in respect of such policy decisions and the reasons therefor to the State Executive within a reasonable time of the State Parliamentary Party's receipt of the same and in any event before the next meeting of State Council or Annual State Conference as the case may be.

PART 14

FEDERAL PARLIAMENTARY MEMBERS
(105) Members of the Party elected to the Commonwealth Parliament shall govern their affairs in accordance with their own rules.

(106) It shall be the responsibility of members of the Party elected to the Commonwealth Parliament to implement the Party platform as far as is.  The members of the Party elected to the Commonwealth Parliament shall advise the State Executive of action taken and proposed to be taken by them in respect of policy decisions of State Council or Annual State Conference forwarded to them within a reasonable time of their receipt of such decisions, and in any event before the next meeting of State Council or an Annual State Conference as the case may be.

PART 15

FINANCE AND PROPERTY
(107) The property and assets of the Party shall be vested in a Board of Trustees who shall be appointed annually by the State Executive at its first meeting after each Annual State Conference on behalf of the Party and the Trustees shall at all times deal with the same in accordance with the directions or resolutions of the Finance Committee or, failing a direction or resolution of the Finance Committee, then in accordance with the direction or resolution of the State Council or the State Executive.

(108) All moneys received by the Party shall be banked as soon as possible after receipt.  All payments must be authorised by State Council or the State Executive and shall be made by cheque signed as the State Executive shall direct.  All cheques shall bear a minimum of two signatures.

(109) All membership fees shall be payable to the State Executive of which such percentage of the fees as is decided from time to time by the State Council shall be retained by the collecting Branch.

(110) State Electorate Councils shall have the power to collect and administer funds within their respective areas and receive from the State Executive such funds as may be determined from time to time by the State Executive.

(111) The State President shall retain all funds paid to him by the Board of Trustees for the members of the Party in respect of each period of twelve calendar months ending on 30th June in each year in respect of any such Trust for the members, until 30th September next following such period.  Any member requiring any such funds held by the State President on behalf of such member to be forwarded to such member, shall during the period from 30th June to 30th September in each year give notice in writing to the State President requiring that such funds received by the State President in respect of the year ending on the preceding 30th June in respect of such Trust from the Trustee thereof be forwarded to such member.  Any member failing to give such notice shall be deemed to have donated such funds to the Party and after the said 30th September the State President shall transfer the funds so donated as aforesaid to the Treasurer of the Party for use on behalf of the Party and the receipt of the Treasurer for such funds shall be a full and sufficient discharge to the State President.

(112) The State President shall retain all funds paid to him by the Board of Trustees for the members (or a class or classes of members) of the Party, in respect of any period other than a period of twelve months ending on 30th June in each year in respect of any Trust for the members for a period of 3 calendar months from the end of any such other period and the provisions of Clause 122 hereof shall otherwise, with all necessary adaptations, apply to all funds paid to the President in respect of any such other period.

(113) Each Branch shall forward to State Council and to its State Electorate Council as soon as practicable after 30th June in each year, a financial statement of the year's transactions.

(114) Each State Electorate Council shall forward to the State Executive as soon as practicable after 30th June in each year a financial statement of the year's transactions and each Regional Council shall forward to Central Council as soon as practicable after 30th June in each year a financial statement of the year's transactions.

(115) State Electorate Councils and Regional Councils shall furnish to the State Council whenever it shall so request such other financial statements as it may require.

(116) At the end of each year terminating on 30th June, a statement of income and expenditure for the preceding year and a balance sheet, containing a summary of property, assets and liabilities of the Party as at that date shall be prepared and audited and presented to the Finance Committee.

(117) The State Council shall at its first meeting following a vacancy in the position of auditor, appoint a person or persons, or a firm or firms, as auditors of the Party.

(118) A person or firm appointed as auditor will hold office until death or resignation or removal in accordance with this Constitution.

(119) The State Council may, by resolution, remove an auditor from office provided that notice of the proposed removal is given in the notice convening the meeting and a copy of such notice is provided to the auditors not less than 21 days prior to the date of the meeting at which the proposed removal is to be discussed.

PART 16

AFFILIATED ORGANISATIONS

(120) There may be admitted to affiliation with the Party such kindred organisations as the State Council shall admit to affiliate with the Party on terms and subject to such conditions as Central Council shall determine.

PART 17

SELECTION OF CANDIDATES
(121) Candidates shall be selected where possible or desirable in the opinion of the State Council and the State Executive, as soon as practical before an election is called.

(122) With a view to affording the widest possible choice of candidates, the Party shall:

(a) call for nominations by public advertisement or media announcement;

(b) invite Regional Councils or State Electorate Councils or Branches to submit names of possible candidates; and may

(c) invite individuals to submit their names; and

(d) take such other steps as may be desired to bring the name of any possible candidate before the State Council.

(123) Nominations shall be accepted only from persons who are financial members of the Party.

(124) A candidate must be nominated by at least ten members of the Party resident in the State, the Regional Council, State Electorate or Local Authority concerned.  The candidate and his nominators shall complete and sign such form of nomination as is prescribed by the State Council from time to time.

(125) All nominations shall be accompanied by a deposit of such sum as is fixed by the State Council from time to time, which shall be forfeited to the State Council by all candidates who do not receive at the ballot (whether of all Party members at plebiscite or of the Selection Committee or Central Council) a number of first preference votes at least equal to 20% of the first preference votes received by the successful candidate.

(126) After each election, the State Council shall refund to each of the candidates whose deposit has not already been forfeited under the previous clause his deposit if such candidate has complied with every undertaking contained in his nomination form, but if any candidate has not complied with all such undertakings then his deposit shall be forfeited to the State Council.

(127) The State Council may decide, if it thinks fit, that there shall be more than one Party candidate for election in any State Electorate.  Federal Division, or Local Authority area.

(128) The selection of candidates for election to the Senate shall be made by the State Council, in such a manner as it may decide.

(129) If more than one nomination be received in respect of a Federal Division or a State Electorate in which there is operating a State Electorate Council, the candidate shall be selected at a plebiscite of members of the Party being a member of a Branch operating in the Federal Division, State Electorate or Local Authority areas concerned provided that if the State Council considers at any time that the interests of the Party will be best served by selection it may resolve by a majority of those present:

(a) that it will select the candidate; or

(b) that it will depute the selection to a Selection Committee.

(c) Any Selection Committee convened under (b) shall have at least one delegate nominated by the relevant parliamentary group.

(130) A plebiscite shall be conducted in accordance with rules made by State Council from time to time which shall provide, inter alia, that the ballot shall be a preferential ballot, the candidates who receive the lowest votes being eliminated in turn and their preference votes allocated until one nominee has received an absolute majority.

(131) If the State Council decides to select a candidate it shall do so employing either preferential or exhaustive balloting.  If State Council decides to depute the selection to a Selection Committee, the Selection Committee shall consist of members of the State Executive and members of the State Electorate Council or such Branches in the Local Authority area, as the case may be, provided that in all such cases the number of members of the State Electorate Council or such Branches in the Local Authority area who are attached to Branches operating within the State Electorate Council or the Local Authority area, as the case may be, are in the majority.  In accordance with the above proviso and all other relevant Clauses of the Constitution, the State Executive shall determine the bona fides of residence and all other arrangements relating to the selection of a candidate by such Selection Committee.  If the State Council deputes the selection to a Selection Committee, the Selection Committee shall select a candidate employing either preferential or exhaustive balloting.

(132) All members of the Party over the age of 18 years who have been financial for a period of not less than three months immediately preceding the closing date for nominations and such other members of the Party as Central Council, for special reasons, determines shall be so entitled, shall be entitled to vote in a plebiscite or to be appointed to a Selection Committee, provided that such members are still financial at the time of posting of ballot papers in the case of a plebiscite, at the time of the meeting of the State Council that deals with selection if the State Council has resolved to select the candidate, or at the time of the meeting of the Selection Committee if selection has been deputed to a Selection Committee.  Members of the Armed Forces who are members of the Party shall be entitled to vote in a plebiscite notwithstanding the provisions of Clause 12.

(133) If the selection is deputed to a Selection Committee, the entitlement of each Branch to appoint delegates to the State Electorate Council concerned for the purpose of constituting the Selection Committee shall, unless the State Council for special reasons otherwise determines, be determined as at the date three months immediately preceding the close of nomination.

(134) Any member of a Selection Committee, who is unable to attend a meeting of such Committee may appoint as his proxy for such meeting a member of the Party not already in attendance as a delegate otherwise entitled provided that except where there is no Federal Divisional Council, or accredited State Electorate Council operating in the electorate or Local Authority area in question or where State Council, for special reasons, otherwise determines such member has been financial for a period of not less than three months immediately preceding the closing date for nominations.

(135) Where there is no accredited State Electorate Council operating in, or in respect of, a Federal Division, State Electorate or Local Authority area, the State Council shall, as far as practicable, ascertain the views of any existing Branches and persons or bodies interested in the welfare of the Party and shall take such action to select a candidate for such Federal Division, State Electorate or Local Authority area as it considers will best serve the interests of the Party.

(136) The State Council shall have the right to endorse or refuse to endorse any candidate selected by a Selection Committee, after consultation with the State Electorate Councillor councils concerned.

(137) Any member of the State Council, or a State Electorate Council nominated for selection as a candidate shall withdraw from meetings of such Council while any business affecting such selection is under consideration and shall take no part as a member of such Council in arriving at any decision thereon.

(138) Any candidate may appeal to the Appeals Committee established pursuant to sub-clause 73 (b) against the conduct or result of any selection proceedings on the ground of unfair treatment or grave irregularity.  Such candidate shall prepare a written statement, stating concisely his ground of appeal and prior to the selection or within three days thereafter, shall send copies of such statement to the State Council or the State Electorate Council concerned and such appeal shall be accompanied by a deposit of such sum as is fixed by rule by the State Council from time to time.  On receipt of such statement, the Committee shall call for a report from the State Electorate Council concerned and the matter shall be considered at a meeting of the Committee called for that purpose.  

(139) The Committee subject to the directions of the State Council, may decide:

(a) to confirm the selection; or

(b) refer the matter back to the State Electorate Council concerned to make a fresh selection in conjunction with the Committee in such manner as the Committee may decide, provided that should a fresh selection not be able to be made within a reasonable time before the nomination day, the Committee shall select the candidate.

(140) Notice of the decision of the Appeals Committee shall be forwarded by certified mail to the appellant as soon as the matter has been finally determined and such notice shall be deemed to have been received by the person to whom it is addressed at the time when in ordinary course of posting it would have been received by him.  Nothing in this Clause shall prevent the communication of the result of the appeal to the appellant or to another person by the Appeals Committee in some other manner.

(141) The appellant's deposit shall be declared forfeited by the Appeals Committee in the event of the Committee considering such appeal to be without substance, but otherwise shall be refunded to the appellant.  An appeal against any such forfeiture may be lodged with State Council in writing within seven days of the receipt of the decision of the Appeals Committee stating concisely the grounds of objection to such forfeiture.  The decision of State Council in such cases shall be final and conclusive.

PART 18

MISCELLANEOUS

(142) The State President, or in his absence, the Vice-President present, shall preside at meetings of the State Executive the State Council and Annual State Conference.

(143) Any member of State Council or a State Electorate Council or other officer who absents himself without leave from two consecutive meetings of the Party Unit of which he is a member or officer (as the case may be) shall be liable to have his position vacated by resolution of the body concerned which shall fill such vacancy as soon as practicable thereafter.

(144) State Council shall be empowered to fill a vacancy in any State Presidency, State Vice-Presidency or other member of the State Executive, for which provision is not otherwise made. In the event of a vacancy occurring in any office of a State Electorate Council or Branch such vacancy shall be filled by the State Electorate Council or Branch concerned.  In the event of a vacancy occurring in any of the xxxxx members of the State Executive appointed by the State President, the State President may appoint a person to fill the vacancy.

(145) The State President, other officers and Parliamentary Members shall be ex officio members of Party Units as follows:

(a) the State President shall be a member of all party units.

(b) The Vice President shall be a member of all party units in the absence of the President.

(c) a member of the House of Representatives shall be a member of all State Electorate Councils and Branches within the Division he represents and a member of the Senate shall be a member of all State Electorate Councils and Branches;

(d) a member of the Legislative Assembly shall be a member of his State Electorate Council, and of each Branch within his Electorate.

(e) a State President of Young City Country Alliance, Queensland shall be a member of each State Electorate Council. 

(f) 
The Chairman of a State Electorate Council shall be a member of each Branch, which operates within the State Electorate.

(146) It shall be competent for:

(a) State Electorate Councils;

(b) the State Council;

(c) the State Executive; and

(d) other Committees

to co-opt members of the Party outside their respective Councils or Committees to assist them in the management, the affairs and the representation of such Councils or Committees, provided that no more than 10% of the members of any Council or Committee shall be co-opted members and that co-opted members who are not otherwise entitled shall not have any voting right as members of the Council or Committee which appointed them, but may exercise all rights (including voting rights) appertaining to any position to which they are appointed in a representative capacity.
(147) The expenses of any member of the Party attending a meeting of any Party Unit shall be the responsibility of such member unless he or she attends such meeting in a representative capacity and the Party Unit represented by him or her determines to contribute to such expenses in which case only that Party Unit will be responsible for such expenses but only to the extent so determined.

(148) Any person who incurs expenses without authority from the appropriate Party Unit shall be liable for such expenditure.

(149) The Trustees, officers of the State Executive and other officers for the time being of the Party acting in relation to any of the affairs of the Party and every one of them and every one of their heirs, executors and administrators are hereby indemnified and saved harmless out of the funds and the profits of the Party from and against all actions, costs, charges, losses, damages and expenses, which they or any of them, or any of their heirs, executors and administrators shall or may incur or sustain by or by reason of any act done, concurred in, or omitted in or about the execution of their duty or supposed duty in their respective offices, except such (if any) as they shall incur and sustain by or through their own wilful neglect or wilful default respectively and none of them shall be answerable for the acts or defaults of the other or others of them or for joining in the receipts for the sake of conformity, or for any bankers or other persons with whom any moneys or effects belonging to the Party shall or may be lodged or deposited for safe custody or for the insufficiency or deficiency of any security upon which any moneys of or belonging to the Party shall be placed out or invested, or for any other loss, misfortune or damage which may happen in the execution of their respective offices or trusts or in relation hereto except the same shall happen by or through their own wilful neglect or wilful default respectively.

(150) In the event of a redistribution of Federal Divisions or State Electorates, State Council shall:

(a) fix a date after which this Constitution shall have effect on the basis of the altered Federal Divisions or State Electorates as the case may be;

(b) determine which Party Units are to continue in existence in relation to the altered Federal Divisions or State Electorates, as the case may be, and which are to be dissolved; and

(c) apply the funds and property of any dissolved Party Unit amongst new or continuing Party Units in such manner as it deems appropriate;

and this Constitution shall have effect in the manner provided by such determination.

(151) The rules of debate specified in the Schedule as Standing Orders shall apply to all meetings of Party Units.

PART 19

ALTERATION OR AMENDMENT OF CONSTITUTION

(152) No alteration or amendment of this Constitution shall be made except in the following manner:

(a) a proposal for an amendment or alteration must be given in writing signed by the mover and must be in the hands of the CEO at least 60 days before the date of the meeting at which it is first considered;

(b) the CEO shall present the proposed constitutional amendment to the next meeting of the, State Executive, or State Council, whichever is the next meeting following receipt.

(c) The State Council shall at its absolute discretion arrange for the submission of the proposal to the next State Conference where two thirds of the Executive or Council as the case may be agrees. Where it is necessary the Executive or Council may defer the submission of proposals to the State Conference and may prioritise the submissions that are to go forward. 
(d) the proposed alteration or amendment shall be carried only when and if the votes recorded in favour of it total 75% or more of the votes cast on that question; and

(e) notwithstanding the other provisions of this Clause, no alteration to this Constitution having the effect of or permitting the Party being merged into or becoming a part of any other Party or Organisation shall take effect unless such merger or integration is approved by a three quarters or greater majority of voting delegates present at an Annual State Conference or a Special State Conference expressly convened for the purpose of considering such Constitutional alteration.

THE SCHEDULE

STANDING ORDERS FOR MEETINGS OF PARTY UNITS
1. Subject to any direction from the Chairman, the Agenda as accepted by the meeting at its commencement shall be proceeded with in the order in which it is set out.

2. Each member shall have the right to speak:

(a) once on any motion before the chair; and

(b) once on any amendment.

3. A member who formally seconds a motion or amendment without making a speech may speak in support at a subsequent stage of debate.

4. A member who has moved a substantive motion shall be allowed five minutes to introduce the motion and at the conclusion of the discussion, even though his original motion has been amended, a further three minutes for reply to wind up debate.  There shall be no right of reply attached to the moving of an amendment.

5. Chairmen of committees and other persons presenting reports shall be allowed five minutes within which to move the adoption thereof.

6. Each other speaker to a motion may speak for three minutes.

7. An amendment may be moved on an original motion.  The Chairman shall put the amendment to the meeting first and if carried, shall be declared to embody the decision of the meeting, superseding the motion.  When the amendment has been decided, a further amendment may be moved, which, if carried, shall in turn supersede the motion as amended.

8. The Chairman shall refuse to accept any amendment which is a direct negative or which does not preserve the substance of the original motion.

9. Upon a substantive motion being called, the Chairman shall ask the meeting whether there is any opposition to it.  If there is none, the motion may, in the discretion of the Chairman, be put without debate.  If there is opposition, the mover shall exercise his right of speech, a speaker against the motion will be called, thereupon the seconder of the motion will be called, or if he declines, some other speaker in favour of the motion will be called and debate will proceed until:-

(a) there is no speaker wishing to speak in favour of the motion or against it when such a speaker is called for in order of debate;

(b) debate on the question has proceeded for 20 minutes;

(c) it is resolved that the question be put-, or

(d) it is resolved that the debate be adjourned.

10. At any time during the debate, any member who has not spoken to the motion or any amendment thereto moved may, without notice, move that the question be put and such motion, being duly seconded, shall be put without debate.  If the motion that the question be put is carried in relation to a substantive motion, the mover of the original motion may then reply and the question shall be put to vote; if it is carried in relation to an amendment, the mover of the original motion, if he has not already spoken to the amendment, may speak to the amendment and the amendment shall then be put without debate and if it is lost the debate shall proceed.

11. A member may move that debate of a motion be adjourned.  If the question is resolved in the negative, the mover shall not be allowed to speak again on the question under debate.  If the motion is resolved in the affirmative, the debate shall cease and resume at the time specified in the motion and the mover shall have the right of resuming the debate.  No member shall move the adjournment after speaking on the motion.

12. The meeting may, by resolution, grant an extension of time to any speaker, or for the discussion of any motion or amendment.

13. Any member desiring to speak shall stand, announce his name and the capacity in which he or she attends the meeting and address the Chairman respectfully.

14. Whenever the Chairman rises during debate, the member then speaking shall resume his seat.

15. No member shall use offensive or unbecoming words.

16. No speaker shall digress from the subject under discussion and amputations of improper motives and all personal reflections on members shall be deemed disorderly.

17. No member shall interrupt another while speaking except on a point of order.

18. On a member raising a point of order, the member then speaking shall sit down until it has been decided.  The member rising to the order shall state concisely the point of order and the Chairman shall give his ruling.  The Chairman may request any person present to make submissions on the point of order prior to giving his ruling.

19. It shall be competent for any member to move a motion of dissent from the Chairman's ruling.  The mover of the motion of dissent shall have three minutes to state his point.  The Chairman shall have three minutes to reply and the question will be put forthwith.

20. The Chairman may, at his discretion, declare a motion carried or lost.  Should the Chairman's declaration be disputed by more than 10% of the members present, or should the Chairman so require, a count of votes for and against the motion shall be taken provided that a request by such members shall be made immediately after the Chairman shall have made his declaration.

21. In the event of a count of votes being required in accordance with Standing Order 20, the Chairman may appoint two or more tellers to count the votes for or against the motion then before the chair and report the result to the Chairman.  Should 50% of the members then in attendance request a ballot, a secret ballot shall be taken.  The Chairman may appoint two or more tellers to count the ballot papers and report the result to him.

22. All matters not covered by these Standing Orders shall be determined according to the practice of the State Parliament.

23. A member may move that these Standing Orders or any of them be suspended so as to enable discussion of the matter of urgent necessity or for some other purpose of substantial importance.  The member proposing any such motion shall first state it and the reasons why such motion should be forthwith considered.  Unless the motion is ruled out of order by the Chairman, he shall be allowed three minutes to explain the urgency or importance, whereupon the motion for suspension shall be put forthwith and shall be carried only if not less than 75% of the members then in attendance vote in favour of it.

City Country Alliance, Queensland 

Page 37

